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Sub Category
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Description of Problem or Suggestion:

The assumed operations staff was not presented. Therefore, the allocation of functions and responsibilities between
operations and H/W - S/W was not clear. This is necessary so that full life cycle cost can be evaluated.

Originator’'s Recommendation

Document allocation of requirements and functions to operations staff.

Maintain staffing profile throughout development cycle.

GSFC Response by: GSFC Response Date
HAIS Response by: D. Herring HAIS Schedule 1/13/95
HAIS R. E. R. Hudson HAIS Response Date  1/24/95

EOC M&O staffing positions and allocations of functions was presented in the ECS White Paper "Flight Operations Segment
(FOS) Operations Report Study for the ECS Project [Working Paper]”, document number MR9405V1 dated May 1994. EOC
operational functions and allocation of responsibilities were presented in this document. While not a CDRL item we plan on
updating this document for the FOS CDR.

FOS M&O functions will also be presented in more detail at the CDR. Per the CDRL list the ECS Operations Plan (DID 608
[scheduled for release at RIR - 1 month]) and Operational Readiness Plan (DID 603 [scheduled for release at RRR - 1 month])
will present the ECS staffing plans necessary to implement and maintain the ECS operations concept.
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